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Forming a JATC 
• Equally weighted Labor and Management 
• Appoint co-chairs 
• Set Ground Rules 
• List of Members and  
    their expertise must go  
    to Registration Agency 
 

Form and Implement JATCs 



Joint Apprenticeship Committees 
1. Review and modify National Apprenticeship for 

local use 
2. Draft documents for apprenticeship: 

– Affirmative Action 
– Contract Language 
– Wage Schedule 

3. Recruit and Orient Apprentices 
4. Ongoing work with Apprentices and Program 

 

Form and Implement JATCs 



National JATC 

(Center Board) 

Bus El/Es Bus Rail Car El/Es Traction 
Power 

Facilities Track, 
etc. 

Signals 

Apprenticeship Technical Committee 

Training System 

Training Standards 

Courseware 

Lesson Plans 

Train-the Trainer Programs 

Feedback 

Information 

Participation 

Work groups 
for different 
occupations 

Number of work groups will differ from location to location 

Suggested Training & Apprenticeship Structure #1 



National JATC 

(Center Board) 

Bus El/Es Bus Rail Car El/Es Traction 
Power 

Facilities Track, 
etc. 

Signals 

Local JATC/Apprenticeship Stand Alone Committees 

Training System 

Training Standards 

Courseware 

Lesson Plans 

Train-the Trainer Programs 

Feedback 

Information 

Participation 

Work groups 
for different 
occupations 

Number of work groups will differ from location to location 

Suggested Training & Apprenticeship Structure #2 



Review and Modify Nat’l Apprenticeship 
• Review National Apprenticeship Program 
• If needed, modify program for local implementation 
• Set minimum experience  and education standards 
• Establish Apprenticeship to Mentor ratio 
 
 

 
 

Local & National JATC Responsibilities 



Create and Implement Training 
Schedule 

Training Schedule Example from BART 

Local & National JATC Responsibilities 



Local JATC Responsibilities 
• Draft Documents for Apprenticeship: 

A. Wage Schedule 
B. Affirmative Action Plan 

 



Wage Schedule – Appendix A 

Draft Documents for Apprenticeship 



Affirmative Action Plan 
• For Programs that will have 5+ apprentices 
• May already be developed by HR Department 

– Obtain 
– Modify as needed 

• Other Resources: 
– EEOC 
– Local DOL/OA 

Draft Documents for Apprenticeship 



Affirmative Action Plan - Appendix C 

Draft Documents for Apprenticeship 
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Apply for Local Apprenticeship 
• Find out if your state is mandated by state or 

federal rules 
• Get in touch with appropriate representative 

– Discuss any adjustments needed for your location 

Apply for Local Apprenticeship 



Document Checklist 
  JATC member list 
 Training Program with any modifications for 

local implementation 
 Affirmative Action Plan 
 Contract Language 
 Wage Schedule 

 
 

Apply for Local Apprenticeship 
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What is a Mentor? 
Select and Train Mentors 

A mentor is a teacher who assigns tasks and reviews 
performance. A mentor also facilitates personal and 
professional growth in an individual by sharing 
knowledge learned throughout the years. The desire 
to want to share these "life experiences" is 
characteristic of a successful mentor. In 
maintenance, a mentor is one who shows a trainee 
how best to diagnose, maintain, repair and overhaul 
equipment. Because not all procedures are clearly 
spelled out in the classroom or in manuals, mentors 
fill in the missing elements by showing trainees how 
jobs get done in actual work settings. 
 



Selecting Quality Mentors through 
Recommendations 

• Supervisor and Shop Steward  
• Instructor  
• Peer  
• Self-Nomination 
• Use of Incentives? 

 

Select and Train Mentors 



Roles of Instructors/Mentors 
1. Teacher   
2. Guide 
3. Counselor  
4. Advisor  
5. Motivator 

6. Motivator 
7. Door Opener  
8. Coach 
9. Role Model     
10. Referral Agent    

 

Select and Train Mentors 



Attributes of Successful Instructors 

• Supportive  
• Patient  
• Respected  
• People Oriented  
• Good Motivator  
• Effective Teacher 

• Secure In Position  
• An Achiever  
• Provide Trainee Visibility 
•  Values the Organization  
• Values the Work  
• Respects Others  

 

Select and Train Mentors 



Training Mentors/Instructors 
• Develop in house 
• Take Advantage of Existing Programs 

Select and Train Mentors 

Classroom  Instruction Practice during Train-the-Trainer 

Field Based Instruction Practice during Train-the-
Trainer 

Train-the-Trainer curriculum available through 
www.transittraining.net 

http://www.transittraining.net/�
http://www.transittraining.net/�


Training Mentors/Instructors 

Select and Train Mentors 

• Develop in house 
• Take Advantage of Existing Programs 



    Mentoring Guidebook 

Select and Train Mentors – Other Resources 
 



Agency Task Sheets – Ex: SEPTA 

Select and Train Mentors – Other Resources 
 

Task Sheet Example - SEPTA 



Hands-on Assessment Resources from 
TCRP-E7 Rail Vehicle Project 

Select and Train Mentors – Other Resources 
 



You can find or contribute resources at www.transittraining.net 
under 

Transit Training Forum/General/Apprenticeship 

Select and Train Mentors – Other Resources 
 

http://www.transittraining.net/�
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Local JATC Responsibilities: 
 Select and Orient Apprentices 

• Select and Register Apprentices 
– Dedicated to training program 
– Work safely 
– Respect the workplace 

• Advise Apprentices on:  
– Rules 
– Policies  
– Health and Safety 

 

Train and Track Apprentices 



PROBATIONARY PERIOD 

HOURS OF WORK - 
TERM 

WAGE 
PROGRESSION 

RELATED INSTRUCTION 
RESOURCES 

Apprenticeship Agreement – Appendix B 

CREDIT FOR PREVIOUS 
EXPERIENCE 



Apprenticeship Agreement – Appendix B 
• Submit to: 

–  Veteran’s State Approving Agency, 
if Applicable 

–  Registration Agency 
 

Draft Documents for Apprenticeship 



Maintaining Records 
• Maintain records – training and assessments 
• Certify Completion 
 

Track Apprentices 

http://www.rapids.doleta.gov 

http://www.rapids.doleta.gov/�


• Act as Liaison between Apprentice and 
Registration Agency on Status, etc. 

• Modify Training Program as needed 
• Maintain Records 
• Meet bi-annually to  
   review progress 
• Resolve Complaints 
 

On-Going Work of the JATC 

On Going Work 



Resolve Complaints 
• Local JATC hears all complaints of violations concerning 

the apprenticeship agreement and registered 
apprenticeship standards 

• If appealed, taken to National JATC 
• For Collective Bargaining  
    violations – issue will be  
    resolved by the applicable  
    grievance and arbitration  
    procedures. 
 

 
 

Train and Track Apprentices 



National JATC 

(Center Board) 

Bus El/Es Bus Rail Car El/Es Traction 
Power 

Facilities Track, 
etc. 

Signals 

Apprenticeship Technical Committee 

Training System 

Training Standards 

Courseware 

Lesson Plans 

Train-the Trainer Programs 

Feedback 

Information 

Participation 

Possibly Funding 

Number of work groups will differ from location to location 

Resolve Complaints 

Chain of 
Command 
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Implementing A Local Apprenticeship 
Program 

 
For More information, contact Mark Dysart 

 mdysart@transportcenter.org 
240.485.2282 

 
Bay area POC with the Office of Apprenticeship 

to develop and register your program: 
contact - Harry Dispensa, (415) 625-2230 

dispensa.harry@dol.gov  
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