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Implementing an Apprenticeship

5. Train and Track Apprentices within this framework

N\

4. Select and Train Mentors

3. Apply for locally recognized apprenticeship

2. Form local joint apprenticeship committee

1. Obtain National Apprenticeship - DONE




Form and Implement JATCs

Forming a JATC

Equally weighted Labor and Management

Appoint co-chairs

Set Ground Rules

List of Members and
their expertise must go
to Registration Agency




Form and Implement JATCs

Joint Apprenticeship Committees

1. Review and modify National Apprenticeship for
ocal use

2. Draft documents for apprenticeship:
— Affirmative Action
— Contract Language
— Wage Schedule

3. Recruit and Orient Apprentices

4. Ongoing work with Apprentices and Program



Suggested Training & Apprenticeship Structure #1

National JATC

(Center Board)

Training System
Feedback o
_ Training Standards
Information
S Courseware
Participation
Lesson Plans

Train-the Trainer Programs

Apprenticeship Technical Committee

Work groups -
occupations

Number of work groups will differ from location to location




Suggested Training & Apprenticeship Structure #2

National JATC

(Center Board)

Training System
Feedback .
_ Training Standards
Information
S Courseware
Participation
Lesson Plans

Train-the Trainer Programs

Local JATC/Apprenticeship Stand Alone Committees

Work groups Traction
for different E—
occupations

Number of work groups will differ from location to location




Local & National JATC Responsibilities

Review and Modify Nat’l Apprenticeship

 Review National Apprenticeship Program

e |f needed, modify program for local implementation
 Set minimum experience and education standards
e Establish Apprenticeship to Mentor ratio
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Local & National JATC Responsibilities

Create and Implement Training
Schedule

i
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Local JATC Responsibilities

 Draft Documents for Apprenticeship:
A. Wage Schedule
B. Affirmative Action Plan



Draft Documents for Apprenticeship

Wage Schedule — Appendix A

a. WPREHTICE
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Draft Documents for Apprenticeship

Affirmative Action Plan

* For Programs that will have 5+ apprentices

 May already be developed by HR Department
— Obtain
— Modify as needed

e Other Resources:
— EEOC
— Local DOL/OA




Draft Documents for Apprenticeship

Affirmative Action Plan - Appendix C
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Implementing an Apprenticeship

5. Train and Track Apprentices within this framework

N\

4. Select and Train Mentors

3. Apply for locally recognized apprenticeship

2. Form local joint apprenticeship committee

1. Obtain National Apprenticeship - DONE

14



Apply for Local Apprenticeship

Apply for Local Apprenticeship

* Find out if your state is mandated by state or
federal rules

e Getin touch with appropriate representative

— Discuss any adjustments needed for your location



Apply for Local Apprenticeship

Document Checklist

J JATC member list

 Training Program with any modifications for
local implementation

J Affirmative Action Plan
[ Contract Language
J Wage Schedule




Implementing an Apprenticeship

5. Train and Track Apprentices within this framework

N\

4. Select and Train Mentors

3. Apply for locally recognized apprenticeship

2. Form local joint apprenticeship committee

1. Obtain National Apprenticeship - DONE
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Select and Train Mentors

What is a Mentor?

A mentor is a teacher who assigns tasks and reviews
performance. A mentor also facilitates personal and
professional growth in an individual by sharing
knowledge learned throughout the years. The desire
to want to share these "life experiences" is
characteristic of a successful mentor. In
maintenance, a mentor is one who shows a trainee
how best to diagnose, maintain, repair and overhaul
equipment. Because not all procedures are clearly
spelled out in the classroom or in manuals, mentors
fill in the missing elements by showing trainees how
jobs get done in actual work settings.




Select and Train Mentors

Selecting Quality Mentors through
Recommendations

Supervisor and Shop Steward
Instructor

Peer

Self-Nomination

Use of Incentives?



Select and Train Mentors

Roles of Instructors/Mentors

A A

Teacher
Guide
Counselor
Advisor
Motivator

6. Motivator

/. Door Opener
8. Coach

9. Role Model
10. Referral Agent



Select and Train Mentors

Attributes of Successful Instructors

 Supportive e Secure In Position

e Patient e An Achiever
 Respected e Provide Trainee Visibility
e People Oriented ¢ Values the Organization

e Good Motivator e Values the Work

o Effective Teacher * Respects Others



Select and Train Mentors

Training Mentors/Instructors

e Develop in house
 Take Advantage of Existing Programs

I I

Classroom Instruction Practice during Train-the-Trainer

Train-the-Trainer curriculum available through
www.transittraining.net

Field Based Instruction Practice during Train-the-
Trainer


http://www.transittraining.net/�
http://www.transittraining.net/�

Select and Train Mentors

Training Mentors/Instructors

Develop in house
Take Advantage of Existing Programs

MENTORING FOR
TRANSIT MAINTENANCE MECHAN

TRAIN-THE-TRAINER FOR ON
THE-JOB-TRAINING (OJT)

GREATER CLEVELAND
REGIONAL TRANSIT AUTHORITY

AND

AMALGAMATED TRANSIT UNION LOC/

Submitted by Stuart Bass,
Keystone Development Partnership

ST OEELng,

PARTNERSHIP

For the Transportation Learning Center

J0033E- TRANSPORTATION LEARNING CENTER

May 2014

GCRTA/ATU Mentoring for Transit
GCRTA/ATU Mentoring for Transit

.

This is when you summarize what was done. After the review, the traines|
next step; deing the everyday normal work on his or her own. There may be
off from coaching to independent work for the trainee. It is a good practice
formal ending to the coaching and hand off to a work assignment.

It is also a good practice for a mentor to let the trainee know that there is alwal
for the trainee. The final step of OJT might include the location supervisor g
Each phase or work location may have a different procedure for ending|
Sometimes, the training may end with a performance test.

The relatienship between the mentor and the trainee does net have to en|
training.

ADAPTTHE P.O.P.P.E.R. METHOD
TO FIT YOUR SITUATION

This teaching process is not set in stone. Each
step can be changed depending on the mentor [
and the trainee. A mentor will have to be
flexible to be the best mentor for their trainee_ [7
Every trainee has different nesds and every [¢
mentor has different strengths. As long as the
relationship between the mentor and the trainee
is based on respect, each person will grow from
the experience.

5. Mentor
and trainee
debrief

SOME FACTORS ABOUT TRAINING TO CONSIDH

Positive ‘ Megative

Teacher/frainer was patient Teacher showed favoritism

Students were encouraged to learn Training was boring
Teacher cared and was fair Trainer was threatening or inf|
Trainer let me know how T was doing Trainer was disorganized

Mentor didn't know the subj

Material was not relevant

Mentor knew their job

Teacher presented practical real problems

Prepared by KDP for Transportation Leaming Center May 2014

Prepared by KDP for Transportation Leaming Center May 2014

FIVE STEPS CF THE MENTORING PROCESS

1. Establish a
shared
mental
model

2. Mentor
shows task
and trainee

Mentor observes

and
Trainee J

3. Mentor

observes
trainee |
perform task

Adapted from “ Jor Mais E ." by
Donna Lucas, SEPTA based on Training on the Job by Diane Walter

Page 19




Select and Train Mentors — Other Resources

Mentoring Guidebook

MENTORING GUIDEECQOK

Transaperiation Leaming Canter
Hovamibar, 2012
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Select and Train Mentors — Other Resources

Agency Task Sheets — Ex: SEPTA

Elevator Escalator Apprentice Program Task Sheet - SEPTA

All necessary tools and
PPE**

Subject Task | Required Equipment Work Orders #'s (attached) | Maint. Mgr. Signature
Soldering Assemble and Solder a | Reference material as
Digital logic probe required
IC components, solder and
soldering iron

NAME

ACCOUNT

LOCATION

Task Sheet Example - SEPTA




Select and Train Mentors — Other Resources

Hands-on Assessment Resources from
TCRP-E7 Rall Vehicle Project
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Select and Train Mentors — Other Resources

You can find or contribute resources at www.transittraining.net
under

Transit Training Forum/General/Apprenticeship

TRANSIT TRAINING NETWORK B

Drary Transil Training Forum

Transit Training Forums
Genesal » Npprentbeship Feseuress

Apprenticeship Resources



http://www.transittraining.net/�

Implementing an Apprenticeship

5. Train and Track Apprentices within this framework

™~

4. Select and Train Mentors

3. Apply for locally recognized apprenticeship

2. Form local joint apprenticeship committee

1. Obtain National Apprenticeship - DONE
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Train and Track Apprentices

Local JATC Responsibilities:
Select and Orient Apprentices

* Select and Register Apprentices
— Dedicated to training program
— Work safely
— Respect the workplace
e Advise Apprentices on:
— Rules
— Policies
— Health and Safety

RESTRICTED
AREA
AUTHORIZED
PERSONMNEL ONLY



Apprenticeship Agreement — Appendix B
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Draft Documents for Apprenticeship

Apprenticeship Agreement — Appendix B
e Submit to:
— Veteran’s State Approving Agency,
It Applicable simmaEe
— Registration Agency




Track Apprentices

Maintaining Records

 Maintain records — training and assessments

e Certify Completion

= . . i
} e S _I Ly =
P e e TER I P T et Dty Syt .

http://www.rapids.doleta.gov



http://www.rapids.doleta.gov/�

On Going Work

On-Going Work of the JATC

Act as Liaison between Apprentice and
Registration Agency on Status, etc.
Modify Training Program as needed
Maintain Records
Meet bi-annually to
review progress :

Resolve Complaints



Train and Track Apprentices

Resolve Complaints

* Local JATC hears all complaints of violations concerning

the apprenticeship agreement and registered
apprenticeship standards

e |f appealed, taken to National JATC
* For Collective Bargaining

violations —issue will be
resolved by the applicable

grievance and arbitration
procedures.




National JATC

(Center Board)

Training System
Feedback o
Training Standards

Courseware Chain of
Lesson Plans Command

Information
Participation

Possibly Funding

Train-the Trainer Programs

Apprenticeship Technical Committee

Traction
Power

Number of work groups will differ from location to location




Implementing A Local Apprenticeship
Program

5. Train and Track Apprentices within this framework

4. Select and Train Mentors

3. Apply for locally recognized apprenticeship

2. Form local joint apprenticeship committee

1. Obtain National Apprenticeship - DONE
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Implementing A Local Apprenticeship
Program

For More information, contact Mark Dysart
mdysart@transportcenter.org
240.485.2282

Bay area POC with the Office of Apprenticeship
to develop and register your program:
contact - Harry Dispensa, (415) 625-2230
dispensa.harry@dol.gov
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