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Signals Training Consortium 

Agenda – Day One 
Welcome and Introductions  
    
Overview of Signals Project 
•  Background and Scope 
•  Courseware Development Process 
•  Return on Investment     
 
Finding Overlap 
 
Review Timeline/Progress 
 
Courseware Update 
 
Review Agenda for the Week 
 
ADJOURN 
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The Transportation Learning Center 
 The Transportation Learning Center is a nonprofit organization 

dedicated to improving public transportation at the national level 
and within communities. To accomplish this mission, the Center 

builds labor-management training partnerships that improve 
organizational performance, expand workforce knowledge, skills 

and abilities, and promote career advancement. 

Introductions 





Project Background 
• Built off of Industry effort of developing 

training standards 
 

Overview of Signals Project 
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Welcome and 
Introductions 
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Participating Locations 
Agency Union 
BART SEIU 1021 
CATS   

Capitol Metro 
Denver RTD ATU 1001 

GCRTA ATU 268 
Keolis BRS 

LACMTA ATU 1277 
LIRR BRS 
MBTA IBEW 103 
Metra BRS 

Metro North ACRE 
MetroTransit ATU 1005 

MD MTA ATU 1300 
NFTA ATU 1342 

PATCO IBT 676 
SacRT IBEW 1245 

San Diego MTS IBEW 265 
SEPTA TWU 234 
TriMet ATU 757 



Project Goal: 

   Create a nationally recognized standard 
hands-on and classroom training 
program/ minimum requirement - 
recognized by industry and the relevant 
unions - which includes train the trainer, 
mentoring, nationally recognized 
apprenticeship program. 

Welcome and Introductions 

7 



Added Value 
• Address retirements and expansion, retirements of 

current workers, expansion of rail, address limitations 
in training capacity,  

• Addresses changes in technology,  
• Address lack of training at small locations and 

supplements training at larger locations 
• Address training for new hires and incumbents  
• Cost savings involved in developing as a group 

instead of individually 
• Decrease Liability 

 
 

Welcome and Introductions 
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Added Value (continued) 
• Bring Training In-house 
• Expand Training Capacity/Quality 
• Create an accreditation structure for the properties (by 

the signals training consortium)  
• Sharing amongst members: 

– Technology Tips 
– Training Tips 
– Parts 
– OEM contacts 

• The ONLY forum for frontline worker/trainer networking 
 

 

Welcome and Introductions 

9 



Development & the Role of the Standards 
• Standards are a tool for instructional 

designers and instructors 
• Developed by industry experts and users 
• Continuously reviewed and updated 
• Used by instructors and trainers to ensure 

minimum standards are met when 
curriculum is developed 

• Can significantly reduce the time to create 
training classes 

Overview of Signals Project 
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Courseware Development Process 

Courseware Development Process 

1. Clarify Scope of the Course as a full group 

2. Small work groups work with Instructional 
Designers to collect and develop content 

3. Instructional Designers use this content to create 
courseware (coursebook, etc.)  

4. Pilot the course and identify weaknesses & 
strengths 

5. Courseware is edited and finalized 
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1. Clarify Course Scope as Full Group 
• Identify scope of each course 
• Edit/Draft  Learning Objectives 
• Brainstorm on existing resources 

Courseware Development Process 
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2. Small Work Groups Develop Content 

• Live Meetings 
• Site Visits 
• Webinars 
• Review of each  
 module by a site  
 that wasn’t involved in 

developing content 
 

Courseware Development Process 
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Gathering Content Through Webinar 

14 



3. Instructional Designers turn Content into Courseware  

• Coursebook 
• PowerPoint Presentations 
• Instructor Guides 
• Quizzes 
• Videos 

 

15 



Signal Maintenance Courseware Example 
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http://www.transittraining.net/courseware/details/course-202-inspection-and-maintenance-of-switches-and-derails�
http://www.transittraining.net/courseware/details/course-202-inspection-and-maintenance-of-switches-and-derails�


Consortium Developed Videos 

Outputs 

17 



4. Pilots 
• Make sure timing works 
• Find any errors  
• Identify strengths/weaknesses of course 
• Collect data 

Courseware Development Process 

Pilot at MBTA 
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Evaluation – Return on Investment 
Transit Elevator/Escalator Example 
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Courseware Development Process 

 WMATA Increases Escalator 
Availability over Five Years  

 SEPTA secures Maintenance work from PATC - 
Consortium Cultivates In-house Expertise and 
Saves El/Es Maintenance Costs 
 



5. Courseware is Finalized 
• Courseware is 

updated and 
finalized 

• Courseware is 
accessible to all 
members through 
Transit Training 
Network 

Previews available at www.transittraining.net  

http://www.transittraining.net/courseware/details/course-202-inspection-and-maintenance-of-switches-and-derails�
http://www.transittraining.net/�


Transit Training Tutorial 
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http://www.transittraining.net/�


Finding Overlap 
• Different Locations 
• Transit and Commuter 
• Labor and Management 
• Different Technologies 

Finding Overlap 
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Work Plan & Deliverables 
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Courseware Map 
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This Week’s Agenda 
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Signals Training Consortium 



Added Value 
• Address retirements and expansion, retirements of 

current workers, expansion of rail, address limitations 
in training capacity,  

• Addresses changes in technology,  
• Address lack of training at small locations and 

supplements training at larger locations 
• Address training for new hires and incumbents  
• Cost savings involved in developing as a group 

instead of individually 
• Decrease Liability 

 
 

Welcome and Introductions 
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Added Value (continued) 
• Bring Training In-house 
• Expand Training Capacity/Quality 
• Create an accreditation structure for the properties (by 

the signals training consortium)  
• Sharing amongst members: 

– Technology Tips 
– Training Tips 
– Parts 
– OEM contacts 

• The ONLY forum for frontline worker/trainer networking 
 

 

Welcome and Introductions 
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Questions? 
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