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Operations (Bus & Rail)
Apprentice Operator

Personal Effectiveness 
Competencies*

Transit/Transportation Career Awareness

Academic 
Competencies*

Personal Effectiveness 
Competencies*

Transit/Transportation Core Competencies

Academic 
Competencies*

Maintenance 
Apprentice/Trainee
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Early 
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Operator
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Journeyperson

Operations
Experienced Operator

Dispatcher

Maintenance 
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Supervisor/
Instructor

Maintenance
Supervisor/
Instructor

Supervisor,
Instructor

Transit Career Pathways and Ladders Model

Source: TLC graphic building on US DOL Competency Model on Transportation, Distribution and Logistics.
* See DOL Competency Model for details: http://www.careeronestop.org/competencymodel/competency‐
models/transportation.aspx
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